CONG TY CO PHAN | CONG HOA XA HQI CHU NGHIA VIET NAM

BIA VA NUOC GIAI KHAT HA LONG Péc lap - Tw do - Hanh phic
sé: HETCV-HLB Qudng Ninh, ngay 15 thang 3 nam 2019

CONG BO THONG TIN TAI LIEU HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh giri: - Uy ban Chirng khodn Nha nuéc
- S& Giao dich chirng khoan Ha Ngi

1. Tén td chirc: Cong ty C6 phin Bia va Nudc giai khat Ha Long
2. M chimg khoan: HLB
3. Pia chi tru s& chinh: 130 Lé Lgi - P. Yét Kiéu — TP. Ha Long — Quang Ninh

4. Pién thoai: 02033 825117 Fax: 02033823240
5. Ngudi thye hién cong b6 thong tin:
- Ho va tén: Doan Vin Quang Chire vu: Téng Giam doc

- Dia chi: S6 130 Lé Lgi - P. Yét Kiéu — TP. Ha Long — Quéng Ninh.

- Dién thoai: 090 3249810

6. Loai thong tin cong bd:

0 24giy  [O072gio (] Bt thuong 01 Theo yéu cau [ Pinh ky

2. N§i dung thong tin cong bd:

Thure hién diém a khoan 3 Piéu 8 Thong tu 155/2015/TT-BTC ngay 06/10/2015 cua
Bo tai chinh huéng din cong bd thong tin trén thi trudomg chimg khoan ¢6 hi¢u lyc thn
hanh tir ngay 01/0I/2016 quy dinh vé viée ‘Cong ty dai chung phai cdng b6 thong tin vé
viéc hop Pai hdi dong cb dong thuong nién”, Cong ty C phan Bia va Nude giai khat Ha
Long cong bd thong tin vé:

- Thong bdao maoi hop

- Mau gidy Uy quyén du hop

- Phiéu biéu quyét

- Chirong trinh hop

- Tal liéu tham khao lam co so thong qua quyét dinh va du thao nghi quyét doi voi
ting van dé trong chwong trinh hop.

Thong tin trén da dugc cong bd trén trang thong tin dién tir cia Cong ty tai dudng
dan http://biahalong.com/ — trong muc quan hé co dong.

Ching tdi xin cam két cac lhong tin cong bd trén ddy 1a ding sy that va hodn toan
chiu trach nhiém trude phap luét vé ndi dung cac thong tin da cong bo.

Noi nhin: ' TONG GIAM POC

- Nhur trén

- Thanh vién HPQT, BKS % Yo
-BGD, KTT ¢
- Luu VT, Thu ky

Dodn Vin Quang




CONG TY CO PHAN BIA VA NUOC GIAI KHAT HA LONG
D‘a - Ha Long Beer and Beverage Joint Stock Company.
—_— - 130 Lé Logi - Yét Kiéu — Ha Long — Quang Ninh.
HA LONG BEER - Tel: 033.3826078 - Fax: 033.3823240
R - E-mal: Halong beer @ vnn.vn.
- Website: http://biahalong.com/

Ha Long, ngay 135 thdng 3 nam 2019

THONG BAO MOI HQP PAI HQI PONG CO PONG
THUONG NIEN NAM 2019

Héi dong quan tri cong ty C6 phan Bia & NGK Ha Long tran trong kinh moi:
Ong (Ba): Quy cb dong
Veé tham dy cue hop Pai hoi dong cb dong thudng nién nam 2018 tai Cong ty:
- Thoi gian : Tr@h 00 ngay 28.. thang 3 nam 2018.
- Pia diém : Hoi trudng tang 3 tru s& cong ty tai dia chi
: $6 130 Lé Lei - Yét Kiéu - Ha Long - Quing Ninh.

- Chuong trinh dai hi : Guri kém theo thu moi

Céc thong tin chi tiét vui long xem trén wedsite: http://biahalong.com/

Quy ¢6 dong c6 ¥ kién dong g6p lién quan dén DPHCD nam 2019 vui long gui y
kién bang vin ban cho HDQT trude ngay 20/3/2019.

Céc théng tin lién quan dén PHCD, vui long lién hé:

Ba Pham Thj Hong Hué — BP quén ly cd déng  Dién thoai: 0936 920964

Truong hop khong tham dw Dai héi, quy cé dong cé thé iy quyén cho cé dong
khdc hop thay (theo mdu gidy 1y quyén kém theo) va gui lai cho Céng ty trude ngay
28/3/2019 theo dia chi trén.

Rét mong éng (ba) tham dyr dé dai héi thanh cong tdt dep.

T/M. HQI PONG QUAN TRI CONG TY
CHU TICH

Dodn Vin Quang

Ghi chi:

Quy vi Cé dong khi tham du Pai hoi vui long mang theo thing bdo mai hop, CMND, Gidy tiy
quyén (néu la ngudi dwge ty quyén tham dy) dé cong tac kiém tra tw cdch ¢ dong dwoe dam bao
dung quy dinh cua phap ludt.

- Truomg hop Quy cé dong khéng cé ngudi nhén 1y quyén dé di du hop thi cé thé 1y quyén
cho mgt trong nhitng Ong sau (nhitng ngudi da dong y nhdn iy quyén):

Ong Doan Van Quang Chikc vu: Chii tich HDQT Ngay sinh: 7/9/1956
CMND so.: 013280803 Ngay cap:25/3/2010 Noi cap: CA TP. Ha Ngi




_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA VA NUGC GIAI KHAT HA LONG Poc lip — Tu do — Hanh phiic

Ha long, ngay 15 thang 3 nam 2019

QUY CHE
TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Piéu 1. Pham vi 4p dung

Quy ché t6 chirc Dai hoi dong cb dong 2019 (Sau day goi tit la Dai hoi) sir dung
cho viée td chirc Pai hdi dong Co déng Cong ty C phin Bia va Nude giai khat Ha
Long.

Piéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu cia céc bén tham gia Dai
hoi, diéu kién, thé thirc tién hanh dai hoi.

Piéu 3. C6 dong va cac bén tham gia ¢6 trach nhiém thuc hién theo cac quy dinh
tai Quy ché nay.

Diéu 4. iéu kién tham dy Dai hoi

1. La ¢d dong hodc nhom ¢b dong ndm giir ¢b phan cia Cong ty co tén trong sd
dang ky cd dong ciia Cong ty do Uy ban chimg khoan Nha nude cung cép.

2. Ngudi dai dién hop'phép cé gidy Gy quyén theo miu ctia cong ty.

Diéu 5. Quyén va nghia vy ciia céc ¢d dong hoic nguoi dai dién theo ty quyén.

1. C6 déng hodic ngudi dai dién theo uy quyén ¢ quyén biéu quyét tit ca cac vin
dé cua Pai hoi theo quy dinh cua Ludt Doanh nghi¢p va cac van ban phép ludt lién
quan khac.

2. Tai Dai hoi, mdi cb déng hodc ngudi dai dién theo ty quyén khi téi dyu Dai hoi
phai mang theo CMND (hodic gidy t& khac ¢6 kha ning chimg minh), gidy moi, gidy
uy quyen (néu ¢6) ndp cho Ban kiém tra tr cach ¢6 déng va nhan phiéu biéu quyét (ghi
mi s6 ¢d dong va s6 ¢d phin c6 quyén biéu quyét hoic sé phiéu bau).

3. C6 dong biéu quyét cac vén dé tai dai hoi bing hinh thirc tich phiéu biéu quyét
timg ndi dung, gié trj biéu quyét dugce tinh bing téng s6 phiéu biéu quyét twong img
v6i s ¢6 phén s& hiru. Ban kiém phiéu s& kiém dém két qua va ghi nhan biing bién ban
kiém phiéu. Bién ban kiém phiéu s& dugc chuyén cho ban thr ky dai hoi dé tong hop
v ghi vao bién ban Pai hoi dong cb dong.

4. C6 dong, dai dién ty quyén dén dy dai hoi mudn co quyén dang ky ngay, sau
d6 c6 quyén tham gia va biéu quyét ngay tai dai hoi, nhung chu toa khong c6 trach
nhiém dimg dai hoi va hiéu luc céc dot biéu quyét da tién hanh khong bj anh hwdng.

5. Tudn thu cac quy dinh tai quy ché nay, su diéu khién cua chu toa va ton trong
két qua lam viéc tai dai hoi.

Diéu 6. Quyén va nghia vu cta Ban kiém tra tu cich ¢ dong.

1. Ban kiém tra tu cach ¢6 dong gém 01 trudng ban, va mét s uy vién do HDQT
cong ty quyét dinh thanh 1ap; c6 chirc nang kiém tra tu céch cd ddng hodc dai dién uy
quyén dén du hop; kiém tra CMND (hodic gidy to tuy thin khac ¢6 kha ning ching
minh), gidy mdi, gidy iy quyén (néu c6), dong thoi c6 nghia vu phat phiéu biéu quyét
cho ¢b déng hodc dai dién theo iy quyén cua cc ¢d dong va bao cdo trude dai hi vé
két qua kiém tra tur cach ¢ dong du dai hoi.
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2. Ban kiém tra tu céch c6 dong co quyén lap bd phan gitip viéc dé hoan thanh
nhiém vu.

Piéu 7. Quyén va nghia vy ctia ban kiém phiéu

1. Ban kiém phiéu gdm 0] truéng ban va mot sé dy vién do chi toa dé cir va
thong qua trude Dai hoi.

2. Ban kiém phiéu c6 quyén thanh 1dp b phén gitp viée dé hoan thanh nhiém vu
cua ban.

them vu ctia Ban luem phxcu

a. Kiém tra glam sat viéc bo phiéu cia céc ¢b dong, dai dién ¢ dong.

b. Té chirc kiém phiéu.

¢. Ldp bién ban kiém phiéu; trinh dai hoi thong qua két qua kiém phiéu ndi dung
da biéu quyét.

d. Giao bién ban va toan b phiéu biéu quyét cho Ban thu ky Pai hdi.

e. Chju tréch nhiém vé két qua kiém phiéu.

Diéu 8. Quyén va nghia vu cta chu toa va thu ky dai hoi.

1. Pai hi dong ¢ dong do Chu tich HPQT lam chii toa, chi toa dé cir ban Thu
ky Dai héi va duge Pai hoi biéu quyét thong qua.

2. Cac sy kién phat sinh ngoéx chuong trinh cta DPai hi dong cd dong tai diéu 10
ctia Quy ché nay s& do chi toa quyét dinh.

3. Chu toa dai hoi tién hanh cic cong vigce khi thay can thiét dé diéu khién DPai
héi dong co dong mol cach hop 1€, ¢6 trit tr va dam bao dugc Dgu hdi phéan anh duqc
mong muon ciia da sb cb dong tham du nhu tir chdi hogc truc xuét ra khoi Pai hoi ¢o
dong ngum ngudi tham dy dai hoi néu cd déng do khong chiu tudn tha nhimg quy
dinh vé kiém tra hoac cac blq:n phap an ninh tai Pai hdi...

4. Khong cﬁn liy y kién ctia Dai hoi dong ¢b d(‘)ng, bat ky lic ndo ngudi chi toa
Pai hoi dong ) dong cling co thé tri hodn Pai hoi dén thoi diém khac hodc dja diém
khéc do chi toa quyét dinh néu nhén thiy ring:

a. C6 nguoi du hop c6 hanh vi can trd, giy rdi trat tu, 6 nguy co lam cho cude
hop khéng duge tién hanh mét cach cong bing, hop phép.

b. Sur tri hoan I cén thiét dé cdc cong viée Pai hoi duge tién hanh mot cdch hop
1¢.

5. Ban thu ky thyre hién cong viée trg gitip theo phén cong ctia Chu toa Pai hoi.

Diéu 9. Piéu kl¢n dé tién hanh hop Pai hoi.

1. Dai hél dong cd dong dugc tién hanh khi ¢6 sé ¢b dong dy hop dai dién it nhat
51% tong sb cb phan ¢6 quyén biéu quyét, theo danh sach cd dong dugce thong bdo td
chire Dal hoi dong cb dong (do Uy ban chu'ng khoén Nhé nude cung cip).

2. Trong vong 60 phat (mol gi) ké tir thoi diém 4n dinh khai mac cudc hop lan
thar nhat khong du diéu kién tién hanh theo quy dinh tai khoan 1 diéu nay thi viéc triéu
tap lan thr hai trong thai gian 30 ngay, ké tir ngay cude hop lan thir nhit dy dinh khm
mac. Cudc hop ctua Dai hoi dong co dong lin thir hai duqc tién hanh khi c6 du s cb
dong dy hop it nhat 33% s6 ¢d phén ¢6 quyén biéu quyét.

3. Trudmg hop triéu tap cuoc hop lan thir hai, trong vong 60 phut khong du s6 ¢d
déng du hop dai dién 33% s6 ¢b phin c6 quvén biéu quyét thi dugce trigu tap lan thir 3
trong vong 20 ngay, ké tir ngay cuoc hop lan thir hai dy dinh khai mac. Trong trudng
hop nay cuoc hop cua Dai hox dong cd dong duge tién hanh khong phu thude vio sb ¢
dong va so ¢d phéin ¢6 quyén biéu quyét.
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Diéu 10. Dai hdi 1an luot thao ludn va théng qua cdc ndi dung chinh sau.

1. Chicong trinh Pai hji dong cé déng thuomg nién ndm 2019;

2. Bdo cdo két qua san xudt — tiéu thu nam 2018, ké hoach san xudt — tiéu thu
nam 2019;

3. To trinh bdo cdo két qua hoat dong tai chinh va phwong dn phdn phoi lgi
nhudn nam 2018;

4. To trinh vé ké hoach tai chinh va KH phén phoi lgi nhudn ndm 2019;

5. Bdo cdo ciia HPQT vé két qua hoat dong cua HPQT nam 2018 va phwong
hwong hoat dong nam 2019,

6. Bdo cdo ciia Ban kiém sodt vé hoat déng quan by ciia HPQT va Ban diéu hanh
Cong ty;

7. Bdo cdo vé hoat dong cua Ban Kiém sodt nam 2018 va KH nam 2019,

8. To trinh v/v lwa chon don vi kiém todn;

9. Nhitng vi¢c khdc thuge tham quyén Dai hoi dcing co dong;

Piéu 11: Théng qua cac quyét dinh cia Dai hoi

Quyét dinh cua Pai hoi déng cd dong vé cac vin dé duge thong qua trong Pai
héi khi duge trén 51% tong s6 ¢b phdn c6 quyén biéu quyét trén tng sd c¢b dong co
mit tai Dai hdi chép thuén.

Piéu 12. Bién ban Nghi quyét Dai hoi dong cd dong

Tét ca céc ndi dung cude hop Pai hoi dong cb dong duge thu ky Pai hoi ghi bién
ban, Nghi quyét cugc hop duge doc va thong qua trude Khi bé mac cudc hop va luu
gilr tai cong ty.

Piéu 13. Noi quy Pai hoi:

1. Pam bao thyc hién ding cac quy tic (g Xir sau

- Giir trdt tu chung.

- Tuyét d6i khong ubng rugu bia va sir dung céc chét kich thich khac.

- Khong hit thude 1a va sir dung dién thoai di dong.

- Khéng trao déi riéng, tap trung chi ¥ vé tun theo diéu hanh cta chi toa.

2. Moi ¥ kién phat biéu trong Dai hi déu mang tinh chit gép ¥ xdy dung cho
cong ty, khong da kich, xic pham khong ding 1oi 1€ kich dong, 16i kéo gay mit trit tyr,
g6p ¥ kién phai lich sy, ding hinh thirc quy dinh (gio tay phét biéu tryc tiép) va nim
trong thoi gian dy kién cta chwong trinh Pai hi.

3. Thye hién biéu quyét bau cir trung thue, ¢6 trach nhiém véi su phat trién cia
cong ty.

4. Khi phét hién nhimg trudong hop nghi van lién quan dén ANTT phai c6 béo
cdo ngay v6i Ban té chirc Dai hoi dé c6 bién phap xir 1y kip thoi.

Hiéu lyc thi hanh: Quy ché nay gbm 13 diéu dugc ap dung tai PHDCD thuong
nién nam 2019.

T/M. BAN TO CHUC
TRUONG BAN

%’”’W

Pham Minh Hung



BIA VA NUGC GIAI KHAT HA LONG

CONG TY CO PHAN

S6: 01/TTr - HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lip — Ty do — Hanh phic

Ha long, ngay 15 thdng 3 nam 2019

BAO CAO KET QUA SX-TT NAM 2018

VA KE HOACH SX-TT NAM 2019

PHAN 1 : KET QUA SAN XUAT - TIEU THU NAM 2018

Nim 2018 12 m{t nam san xuét va kinh doanh cta cong ty ¢6 nhiéu yéu té bt lgi
nhur da xéac dinh trong ké hoach d&u nam:
- Cong tac ban hang van vira thuc hi¢n cic hoat dong ban hang vira xdy du hé
thong.

- H¢ thong trang thiét bi cong ty da 6 thoi gian hoat dong dai, truc tric nhiéu, anh

huéng nhiéu dén san xudt va chét lrgng san phim.

- Cong nhén k¥ thuat van chwa lam chu dugc thiét bi, ky luat lao ddng con kém.

- Quan Iy chit lugng con dé xdy ra nhiéu 13i.
Mic di con nhiéu han ché, nhung véi sy ¢ géng toan thé CNCB céng ty va duge

sur iing hd cua thoi tiét, nam 2018 da hoan thanh ké hoach dé ra véi nhirng chi tiéu sau:

1. Két qua san xuét — tiéu thu nim 2018:

San lwgng (lit) Doanh thu

STT Chi tiéu K& hoach Thye hién % SS cling bél: bia

TH/KH ky (dong)
Tong (lit) 34.000.000 | 36.757.893,2 | 108,11% | 128,43% | 434.329.539.016
1 | Biahoi 24.120.000 27.138.731 254.774.325.683
2 | Biatuoi 125.000 138.007 1.630.991.830
3 | Bia2lit 2.200.000 1.835.956 29.208.393.080
4 | Bia chai 330 1.020.000 1.373.304 22.068.709.214
5 | Biachai 450 1.670.000 1.023.327 13.437.628.591
7 | B.Chai AROMA 400.000 215.629.8 5.445.204.139
6 | Bia Lon xanh 4.090.000 4.948.479.3 105.292.177.378
7 | B. Lon AROMA 375.000 84.459 2.472.109.101




I1. Két qua ddu tw nim 2018: Cung véi hoat dong SX-TT nim 2018 da dau tu:

1. Thye hién dau tu:
. Ké hoach Thye hién ——
n au
ST Danh myc dau tw BVT ™S5 | Thanhtién | S5 | Thanh tién Rl
T | lugng (vnd) lugng (vnd)
Tong so 13.632.000.000 13.925.394.655 |  13.925.394.655
Cong ty Ha Long 9.252.000.000 11.931.851.364 | 11.931.851.364
| Xe O t0 tai Cai 07 4.084.000.000 08 5.185.256.364 5.185.256.364
2 | Keginox 30 lit Cai | 3.450 4.658.000.000 | 4.668 6.236.595.000 6.236.595.000
3 | Keg inox 2 lit Cai | 5.000 510.000.000 | 5.000 510.000.000 510.000.000
Cong ty Dong Mai 4.380.000.000 1.993.543.291 | 1.993.543.291
1 | May hat hat malt Dong Mai Cai 01 190.000.000 | 01 190.000.000 190.000.000
2 | Thiét bj va dung cy phén tich phong B 01 800.000.000 | 01 585.172.727 585.172.727
thi nghiém
+ Thiét bj do khi dur Haffmans — Ha Lan
+ Méy do quang phd Hach DR-6000-Dirc
+ May li tdim | Hermle-Z260A-Dirc
*+ May li tdm 2 Roto Fix 32A — Pirc
+ May lac ngang Heidolph Promax
2020-Dire
+ B{ chung cit diaxetyl — Viét Nam
+ T séy 70 lit, nhigt 5 50-300 dp C-TQ
+ My do PH
3 | Mdy chiét KEG don keg 30 lit Céi 02 280.000.000 | 02 280.000.000 280.000.000
PXBHL+DM
4 | Mdy in phun Willess-thay may cai | 01 110.000.000 | 02 174.500.000 174.500.000
inphun 301 PXBHL+DM
5 | Dau tu khic: Nha kho va dau tw khac | Cai 01 3.000.000.000 763.870.564 763.870.564
5.1 | Nhakho: Hé thong vén chuyén, bao Hé 01 01 445.870.564 445.870.564
quén va cip malt roi tai kho PXBHL
5.2 | Ning cap cai tao h¢ thong ning lugng Hé 01 0l 110.000.000 110.000.000
Ethanpy ndi s6i hoa Ddng Mai
5.3 | May nén khi Hé 01 01 208.000.000 208.000.000
2. Sira chira lom:
. Thanh tién (VND) Nguon von
. Noi dung
T s Yid sira chita | K¢ hoach Thyc hién khﬁ‘:);“" o
n
Tong 900.000.000 | 897.919.862 | 897.919.862
Goi dich vy gia cong ché tao | _
1 | céc b ddu hut chai véo, ra PX.BPM | B0 sung 240.000.000 240.000.000
két loai chai ARM
Thay méi truc nghién
2 | (may xay malt u6t Steinecker | PX.BDM | Thay viit tu 511.019.862 | 511.019.862
variomill)
3 | Permedamosiobe | pen | TR 146.900.000 | 146.900.000

*Cling déu tu, sira chita da sép xép lai hé thong thiét bi: day truyén chiét chai,

chiét KEG don, chiét 2 lit...
I11. Bai hoc rit ra

- Cong téc thj truong van 1a khau then chdt can phai diu tr: Tiép thi,
Marketing, quang céo, cong dung cu déng goi, chuyén chd, van tri didu hanh va

cac thu tuc quan ly ban hang.
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- Cong tac quan ly chat lugng dic biét can ting cudong va chit ché hon.

- T6 chirc san xuét phai thay ddi dé ning cao ning suét lao dong: Gid lam
viéc t6i thidu phai du 7,30 gid/ngay.

- Nang cao trach nhiém va ky cuong trong cac khau quan ly, dac biét la an
toan va an ninh.

PHAN 2: KE HOACH SAN XUAT - TIEU THU NAM 2019

Nhén dinh chung:

* Thuan lgi:

- Thuong hiéu Bia Ha Long da c6 vi tri nhét dinh trén thi trudng, duge nhiéu
khach hang biét dén.

- Chét lugng SP ngay mét 6n dinh va ning cao, dirge ngudi tiéu ding tin ding.

- Hé théng thiét bi dau tu tr dong hoa nhiéu hon.

* Kho khin: :

- Thj trudng canh tranh van hét sirc quyét liét: nhiéu hang bia 16n, bia nhép
khéu, san phidm da dang cho nhiéu phén khic khach hang.

- Poi ngii ban hang tuy di c6 nhiéu tién b xong con bdc nd nhiéu han ché
trong cong téc tiép thi, marketting va phuc vu khach hang,

- San phdm, mau ma cia cdng ty chua da dang phong phii va van chua gy
dwoc 4n tuong doi véi nguoi tidu dung.

- Gia cdc nguyén vit liéu diu vao hau hét tang cao: malt ting binh quan trén 100
usd/Tén, hoa ting 200 %, than ting binh quan 13,5% . cac vét liéu phu déu tang 2- 15%,
lwong t6i thiéu va bao hiém ting 5,2%.

- Quan Iy chit lugng san phdm di da duge diu tr cing ¢b nhiéu nhung ludn 1a mot
kho6 khin 16n cin dic biét cha y.

- Hé théng trang thiét bj-ctia ca 2 nha may da dugce diu tu cing cb rét nhiéu nhung
khau quan ly chdm séc ludn la khau rit yéu.

- Céc yéu td tiéu cyc xa hdi van con nhiéu.

Trén co s& phén tich cac yéu té thugn lgi, kho khan nhu trén Cong ty da manh dan
xay dung mot s6 chi tiéu ké hoach co ban nam 2019 nhu sau:

1. Ké hoach san xuéit kinh doanh nim 2019.

STT Chi tiéu San luwgng (lit) Doanh thu (trd)
Tong so 523.588
1 San xuit chinh 43.500.000 520.198
- Bia hoi 30.680.000 279.312
- Bia tuoi 2.745.000 5277
- Bia Chai 330 1.570.000 24.001
- Bia Chai 450 - 1.425.000 17525
- Bia chai AROMA 440000 | 10.693
- Bia lon xanh 6.300.000 | 137.758
- Bia lon AROMA 1340.000 9.632
11 Doanh thu khice 3.390




I1. K¢ hoach diu tur — sira chira 16m

2.1. Ké hogch sira chira lén
. Nji dung sira Gid trj | Ngudn vén khiu hao
T Danh mye Vit chira (trd) co bin
Téng 1.100 1.100
Boc lai 03 tank chira bia va Lam kin, boc lai
1 03 tank 1én men DM+HL bao 6n 800 §00
s Vi Stra chira, thay
2 Stra chiva noi hoi PXBBM | ) ol Gt 300 300
2.2. Ké hoach déu tu:
: Pongis | Thanh | Ngudn vén khdu hao
P Danh myc ddu tw DVT | S8 lugng (trd) tidn (trd) i bin
Toian Cong ty 22.295,26
I Cong ty Ha Long 19.301,26
1| Xe O 16 tai (8 tin) Céi 10 5458 | 5.458 5.458
2 [ Keginox logi 30 lit n Cai 8.130 | 1,1808 | 9.600 ~ 9.600
3 | Keg inox loai 2 lit Céi 10.000 | 0,105 1050 1050
Két nhya loai 24 chai/két (SP
4 | chai CLASSIC + Chai Cai | 21.000 | 0.081 | 1.701 1.701
LEGEND)
;- | Y ohsi-logs 330m) (nla) Chai | 423.936 | 0.00352 | 1.492.26 1.492,26
I | Cong ty Pong Mai h 2.994 2.994
1 | Phong kiém nghiém . HT 1 750 750
May lanh Mycom (phan xuéng .
2 | bia Dén Mai) Céi 01 500 500 500
May chiet don (phén xudng bia .
3 Holong) Céi , 02 244 244 244
4 ;‘; ning (phén xuéng Dong Céi 01 500 | 500 500
SR D " N YO SN | 105 0| o2 o O S - oA
| 5 | Dau w khic 1000 1000

Trén déy la két qua hoat dong SXKD dat dugc nim 2018, phuong hudng
nhi¢m vy nam 2019 cia Cong ty CP Bia va Nudce giai khat Ha Long.
HPQT va Ban diéu hanh mong mudn nhan duge sy dong gop, hop tac cua cac
vi ¢b dong.
Kinh trinh dai hoi.
T/M. HQI PONG QUAN TRI
CHU TICH

2
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CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap — Tw do — Hanh phic

_ CONG TY CO PHAN
BIA VA NUOC GIAI KHAT HA LONG

Sé: 02/TTr-HPQT Ha Long, ngay 15 thang 03 nam 2019

TO TRINH CUA HOI PONG QUAN TRI
V/v: Théng qua Bdo cdo tai chinh nam 2018, PPLN nim 201 8

Kinh giri: PHPCD niim 2019 ciia Cong ty CP Bia va NGK Ha Long

- Can cie Ludt doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014;
- Cén cie Diéu I¢ t6 chike va hoat dong cia CTCP Bia va NGK Ha Long;

Hoi ddng quan trj Cong ty C6 phan Bia va Nute giai khat Ha Long kinh trinh Dai hoi ddng cd
dong béo cdo tai chinh hop nhét nam 2018 v&i nhimg chi tiéu chinh nhur sau:
A. Két qua hoat djng SXKD h¢p nhét niim 2018:

Chi tiéu PVT 31/12/2018 31/12/2017
1. Tong tai sin (142) Pong | 191.596.917.485 | 167.290.345.458
1. Tai san ngan han Dong | 105.520.680.432 |  96.826.420.944
2. Tai san dai han Pdng | 86.076.237.053 | 70.463.924.514
I1. Tong nguon von (1+2) Pong | 191.596.917.485 | 167.290.345.458
1. No phai tra Pong | 63.510.464.433 | 50.636.061.187
- N ngén han Dong | 42.437.702.496 | 31.802.496.094
- Ng dai han Pong | 21.079.429.384 | 18.833.565.093
2. Von chu s hitu Pong | 128.079.785.605 | 116.654.284.271
| 3. Loi ich cb dong thiéu so Pong 233.724.330 246.289.800
111 Két qua hoat djng SXKD Ping 31/12/2018 31/12/2017
1. Tong doanh thu Dong | 437.260.947.088 | 325.550.413.328
2. Céc khoan giam trir doanh thu Pong | 12.623.279.974 8.163.556.505
3. Doanh thu thuan Dong | 424.637.667.114 | 317.386.856.823
4. Gia von hang ban Pong | 327.637.111.145 | 249.302.628.024
5. Loi nhu@n gop vé bén hang va cung cap | Pong | 97.000.555.969 |  68.084.228.799
dich vu
6. Doanh thu hoat djng tai chinh Pong 4.134.798.365 2.827.851.911
7. Chi phi hoat dong tai chinh Pong 9.673.973 129.978
8. Chi phi ban hang Dong | 36.085.750.475 | 21.679.746.805
9. Chi phi quan ly doanh nghiép Pong 9.186.776.351 9.796.760.228
10. Loi nhuan thuan tir hoat dong kinh doanh | DPong | 55.853.153.535 | 39.435.443.699
11. Thu nhap khic Pong 5.653.972.110 640.595.822
12. Chi phi khac Pong 3.878.043.278 861.394.324
13.Loi nhudn khac Dong 1.775.928.832 (220.798.502)
14.Tong Loi nhudn ké toan trudc thué Pong | 57.629.082.367 | 39.214.645.197
15.Chi phi thué TNDN Pong | 11.296.682.573 7.909.923.039
16.Lgi nhudn sau thué Dong | 46.332.399.794 | 31.304.722.158
17.LNST cua co dong khong kiém soat Dong 32.863.362 46.289.800
18. Loi nhudn sau thué cong ty Me Dong | 46.299.536.432 | 31.258.432.358




B. Cic chi tiéu tai chinh co bin:

Chi tiéu PVT Niim 2018 | Niim 2017
1. Tong ndp ngiin sich Tr.D 176.210 134.328
2. Tong njp BHXH Tr.D 5.093 4.623
3. Thu nhip binh quin/ nguoi Déng 9.500.000 |  8.000.000
4. Chi tiéu vé co ciu von
- No phai trd/Vén chi s¢ hiru % 49.5 43,40
- Vén chii s& hinw/Téng ngudn vén % 66.9 69.73
5. Chi tiéu vé co chu tai sin
- Téi san dai han/Tdng tai san % 34.5 42,12
6. Ty suiit lgi nhuin
- Ty suét lgi nhudn sau thué/ Tdng tai san % 24.2 18,72
- Ty sudt lgi nhugn sau thué/ Téng doanh thu % 10.6 9.6
- Ty suéit loi nhudn sau thué/ vén chu sé hiru % 36.1 26,79
7. Loi nhuiin sau thué/ 1 ¢6 phiéu. Ddng 15.433 10.419

C.Phén phdi lgi nhufin nim 2018:
Véi két quia HPSXKD trén HDQT dy kién trinh dai hi ¢d déng thudng nién ké hoach
phén phdi lgi nhudn nhu sau:

1. Loi nhudn sau thué nam 2018: 46.299.536.432, dong
2. Lo¢i nhuin chua phan phéi nam 2017: 13.535.212.089, déng
3. Loi nhudn chua phan phéi tir nam 2016 tré vé trude: 33.475.109.562, ddng
4. Téng loi nhuan liy ké dén 31.12.2018 la: 93.309.858.083, ddng
5. Phuong 4n phan phéi lgi nhudn nam 2018:

+ Thudémg Ban diéu hanh: 300.000.000, dong
+ Trich 1dp qu§ khen thudng, phuc loi: 2.000.000.000, déng
+ Chi tra ¢6 tirc dot nay 100 %/ VDL: 30.000.000.000, déng
+ Di chi tra trong ndm 2 dot: 100% /VDL: 30.000.000.000, dong
6. Ngudn lgi nhudn con lai chua phan phéi: 31.009.858.083, dong

Chi tra ¢ tirc bang tién mat hodic chuyén khoan. Thosi diém chi tra trong théng 5/2018.
Quy ¢b dong c6 thé tham khéo toan van Béo céo tai chinh kiém toan nam 2018 tai Tai li¢u
Pai hji dong cb dong nim 2018 dugce dang tai website: http:/biahalong.com/
Kinh trinh Dai hji xem xét va thing qua.
TM. HQI PONG QUAN TRI
CHU TICH
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA VA NUOC GIAI KHAT HA LONG Péc lip — Ty do — Hanh phiic
$6:03./TTr-HPQT Ha Long, ngay 15 thang 03 nam 2019

TO TRINH CUA HOI PONG QUAN TRI
V/v: Thong qua ké hoach tai chinh, Phwong dn PPLN nim 2019

Kinh giri: PHDCD niim 2019 ciia Cong ty CP Bia va NGK Ha Long

- Can ctr Ludt doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014;
- Can cie Diéu l¢ t6 chirc va hoat déng cia CTCP Bia va NGK Ha Long;

Hoi déng quan tri Cong ty Cd phén Bia va Nudc giai khat Ha Long kinh trinh Pai héi dong ¢
dong thong qua Ké hoach tai chinh nim 2019 va phuong 4n phan phdi lgi nhuén ndm 2019 nhu sau:

I Ké hoach hoat dgng SXKD niim 2019

Chi tiéu bvT Gi tri Ghi chi

1. Tong doanh thu D(ng 523.588.457.300

2. Cic khoan giam trir doanh thu Dong

3. Doanh thu thudn Dong | 523.588.457.300

4. Gi4 vén hang ban Pong | 414.421.009.956 | Trong d6 Thué
TTDB: 168 ty

5. Doanh thu hoat dong tai chinh Bong | .500.000.000

6. Chi phi ban hang Pong | 53.894.622.828

7. Chi phi quan 1y doanh nghiép Pong | 9 143.409.455

8. Thu nhép khéc Pong

9.Téng Loi nhudn ké todn truée thué Pong | 48629.415.061

10.Chi phi thué TNDN Bong | 9725883012

11.Loi nhun sau thué TNDN Pong | 38903.532.049

12.LNST ciia ¢ dong khong kiém soat | Pong 16.000.000

13. Loi nhudn sau thué céng ty Me bong | 38 887.532.049

I1. Ké hoach phén phéi lgi nhudn niim 2019: DPuge phin phdi nhwr sau:
+ Thudéng ban diéu hanh: 300.000.000, ddng
+ Tra ¢ tire: > 1ai xuat co ban lién ngan hang binh quan 2019: 6.9%/VDL
+ Qu¥ khen thudng phic loi: < 5%/ LNST
+ Phén loi nhuan con lai, dé déu tr mo rong nha may DM, néu khong chudn bi kip thi chi tra b tire.
Kinh trinh Dai hji xem xét va théng qua.
TM. HQI PONG QUAN TR]
CHU TICH

,%M'

Dodn Vifi Quang

-




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA VA NUOC GIAI KHAT HA LONG boc lip — Ty do — Hanh phic

S6: 04/BC-HPQT Ha Long, ngay 15 thang 3 ndm 2019

BAO CAO CUA HOI PONG QUAN TRI
Vé két qua hoat dong ctiia, HDQT nam 2018 va phuong hudng hoat dong nam 2019

Kinh trinh: Pai hoi dong Co dﬁng Cong ty CP Bia & NGK Ha Long
-Can cu Iuat Doanh nghiép sé 68/2014/QH 13 ngay 26/11/2014;
- Cén cie Diéu 1¢ t6 chike Cong ty CP Bia & NGK Ha Long ngay 28/4/2017;
- Can cik Quy ché hoat dong cia Héi dong Quan tri Cong ty,

HPQT Cong ty da chi dao ban diéu hanh va toan thé Cong ty nd luc hoan
thanh céc chi tiéu ké hoach nam 2018 va xac dinh phuong huéng nhiém vu 2019
véi cac chi tiéu nhu sau:

I. KET QUA HOAT PONG CUA HPQT NAM 2018.

1. Chi dao ban hanh moi hoat djng SXKD dat két quis:

Nhu dé bdo cdo tai to trinh s6 01/TTr-HPOT ngay 10/3/2019.

2. Piu tu: Tong gid tri ddu tu: 14,823 ty ddng (nhw be trén).

3. Qua trinh hoat dong cia HPQT

- Tir théang 5/2018 dén nay, HDQT da thuc hién td chie 10 phién hop dinh ky
(tir phién s6 29-38), ra 10 nghi quyét va hon 07 quyét dinh, dap tmg céc yéu cu
ctia hoat dong SXKD va phat trién bén vimg cong ty (phu luc chi tiét kém theo).

- Thye hién viéc cong bé théng tin theo dung quy dinh. Tiép nhan va xir ly
viéc thay dbi thong tin ctia hon 15 ¢b dong.

- Thuc hién cap va déi sb ¢d dong theo mau da dang ky v6i Trung tdm luu
ky chimg khoan cho gan 30 ¢ déng.

- Thyce hién céc thu tuc tam (ng ¢d tirc ndm 2018:

+ Dot 1 - thang 7/2018
+ Dot 2 — Thang 01/2019
- Chuén bj va t6 chirc dai hoi dong cd dong dam bao ludt doanh nghiép va
Piéu 1é cong ty.

- Thye hién cac chirc nang quan trj hoat dong Cong ty theo ding pham vi
quyén han va nhiém vu cia HDQT quy dinh tai Diéu 1¢ Cong ty ngay 28/4/2017
théng qua cic Nghi quyét cia HDQT.




I1. PINH HUONG HOAT PONG CUA HPQT NAM 2019.

1. Chi dao hoat dgng SXKD nhur s6 liéu di bio cdo.

2. Pau tr cho mgc' tiéu phat trién thwong hiéu “Bia Ha long” - Nam
2019 pha"m dau dat cac chi tidu nhu ké hoach da trinh, dugc dai hgi hom nay
thong qua.

3. Tiép tuc hoan thién co chu td chire: Ning cao chét luong quan tri Céng
ty, nang cao nang luc déi ngli cong nhan céan bo.

4.Tiing cwong kiém soit chi phi hiéu qua.

Trén day la bdo cdo cia HPQT vé két qua hoat dong ciia HPQT nam 2018
va phuong huéng nam 2019. Chiing t6i mong muén cic Quy ¢ dong dong gop
nhiéu y kién thiét thyc gitip HPQT phat huy t5i da vai trd ctia minh.

CHU TICH HPQT

Dodn Vin Quang




PHU LUC
(Kém theo BC ciia HDQT vé két qua hoat dong ctia HPQT niim 2018 va phuong
hudng nam 2019)

I. Ban hanh 01 Nghi Quyét ciia Dai hi dong ¢b dong gom

1. Dai hoi dong cb dong thuong nién nam 2018: S6 104/NQ-DHDCD ngay 26/4/2018
2. Pai hoi ddng cb dong (duge thong qua bing hinh thire 14y ¥ kién ¢b déng bing vin
ban): S6 297/NQ-HPCP ngay 30/9/2017

L. Ban hanh 09 Nghi Quyét ciia HDQT gém

1. Phién hop thir 29: S6 133A/NQ-HPQT ngay 26/5/2018

2. Phién hop thir 30: S6 160/NQ-HPQT ngay 30/6/2018

3. Phién hop thir 31: S6 198A/NQ-HPQT ngay 5/8/2018

4. Phién hop thir 32: S6 212A/NQ-HDQT ngay 2/9/2018

5. Phién hop thir 33: S6 ..../NQ-HDQT ngay 2/10/2018

6. Phién hop thir 34: S6 255/NQ-HPQT ngay 30/10/2018

7. Phién hop thir 35: S6 428/NQ-HPQT ngay 01/12/2018

8. Phién hop thir 36: S6 295/NQ-HPQT ngay 28/12/2018

9. Phién hop thir 37: S6 33/NQ-HPQT ngay 30/01/2019

9. Phién hop thir 38: S6 ..../NQ-HPQT ngay ..../3/2019

IL Ban hanh cic Quyét dinh thudc thim quyén

1. Phé duyét két qua SXTT nam 2017 va Ké hoach SXTT nam 2018: Quyét dinh sb
106/QD-HPQT ngay 26/4/2018;

2. Phé duyét Béo cdo tai chinh va phuong dn phin phdi lgi nhun nam 2017: Quyét
dinh s6 107/QD-HPQT ngay 26/4/2017;

3. Phé duyét ké hoach tai chinh va ké hoach phan phdi lgi nhuin nam 2018: Quyét
dinh s6 108/QD-HPQT ngay 26/4/2017;

4. Chi dao thyc hién cdc cong viée trong KH thang, quy, nim théng qua cac Nghi
quyét ctia Hoi ddng quan tri.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA VA NUGC GIAI KHAT HA LONG DPoc lap - Tu do - Hanh phiic
S6: 05/BC-BKS - Ha long, ngay 15 théng 03 ndm 2019

BAO CAO CUA BAN KIEM SOAT CONG TY
Vé hoat dong quin Iy ciia HPQT va diéu hanh cia Ban diéu hanh

Cén cir Diéu Ié Cong ty CP Bia va NGI{ Ha Long ngay 01/7/2015;
Can cir Quy ché hoat dong cua Ban Kiém soat Cong ty;
Can cir Bao cao tai chinh nam 2018 da Kiém toan.

Ban kiém soat Cong ty bdo céo téng quan tinh hinh hoat dong ctia Ban kiém sot
Cong ty, hoat dong quan Iy ciia Hi ddng quan tri, hoat dong diéu hanh cia Ban diéu hanh
ndm 2018 nhur sau: :

I. Ban kiém sodt thyc hién nhiém vu kiém soit cic hoat dong ciia Céng ty
nhw sau:

- Gidm sét viéc chap hanh nghia vy cia Cong ty theo quy dinh ctia phap lut.

- Xem xét tinh minh bach cua qua trinh cong bd thong tin dé dam bao quyén lgi
cho céc ¢b déng va ngudi lao dong.

- Ban kiém soat da cip nhat cac thong tin trong hoat dong san xuét tiéu thyu. Thuc
hién giam sat, kiém tra tinh hop 1y, tinh trung thuc trong quan 1y, diéu hanh hoat dong san
Xuat tiéu thy ctia Cong ty.

- Giam sét viéc xay dung, hoan thién céc quy ché quan trj ndi bd cia Cong ty tao
co s& phap 1y cho cong tac quan 1y diéu hanh sin xuit tiéu thy cia Cong ty.

- Thye hién gidm sat viéc tudn thu cac quy dinh, quy ché cia Cong ty , thong tu,
chinh sich ciia Nha nuée cia HDQT, Ban gidam déc Cong ty trong diéu hanh hoat dong
san xudt tiéu thu, giam sat vigce chép hanh nghia vy ndp thué, nop bao hiém xa hoi, bao
hiém y té ciing nhu céc nghia vu tai chinh khac.

- Théng qua bdo cdo tai chinh nim 2018 cia Cong ty nhim danh gia tinh chinh xac
va hop 1y s6 liéu tai chinh.

- Tham gia cac cudc hop thuong ky cia HDQT va mét sé cude hop can thiét cua
Ban Gidm déc qua d6 ndm bit kip thoi thong tin vé tinh hinh quén tri didu hanh, tinh hinh
thue hién ké hoach san xudt tiéu thu cia Cong ty da dugc DPHDCD thong qua,

- Tham gia t6 chirc PHDCD thuong nién hing nim, luén giir vimg médi quan hé
chat ché véi cic cb dong.

II. Két qua kiém tra gidm sat.

1. V& hoat djng quan 1y va diéu hanh cia Hji ddng Quin tri, Ban Giim dbc

Cong ty.

- HD quan trj va Ban Gidm déc da thuc hién ding céc chirc ning, quyén han ciia
minh theo Ludt Doanh nghiép; diéu 1& Céng ty va quy dinh khéic cia phép ludt, thyc hién
nghiém tic Nghj quyét cia PHDPCP va HDQT Cong ty .

- Hoi d{‘)ng quan trj thye hién cong tdc gidm sat, chi dao hoat dong ctia Ban Giam
déc, cac phong ban chirc ning, cic cin by quan Iy bing cic quyét dinh, nghi quyét théng




qua phién hop Hoi dong quan tri, hop tac nghiép, hop so két dé sir Iy diéu hanh céc vin
dé lién quan dén cong tac quan ly.

- Ban Giam dbc da tich cue thue hién cac giai phap nhim théo g kho khan, cb
gfmg thue hién ké hoach san xudt tiéu thu & mirc cao nhit. Ban Giam déc thuc hién tét
céc Nghi quyét, quyét dinh ciia HDQT, tuén thi quy ché, quy dinh néi bo.

- HPQT va Ban Giam déc da chu trong dén viéc ning cao chét lugng cia ddi ngi
can b quan ly va doi ngt can b k¥ thudt dé dap mg duge nhu cdu chét lwrgng san phim.
Déng thoi chi dao khéi thi truong nghién ciru vé xu thé cia nguoi tiéu ding lam cin cir
ra mit nhirmg san pham bia dap (ng nhu cau ngay cang cao clia ngudi tiéu ding.

3. Tham dinh vé tai chinh cia Céng ty.

Cong tac hach todn ké toan cia Cong ty dugc thyc hién theo quy dinh hién hanh
va 4p dung theo cic chudn muc ké toan Viét Nam va cac huéng din chuin myc do nha
nude ban hanh.

Bdo cdo tai chinh da phan énh trung thyc va hop ly trén céc khia canh trong yéu vé
tinh hinh tai chinh trong nim ciing nhu két qua san xut tiéu thu ctia Cong ty.

84 sach ké toan duoc cép nhét ghi chép chinh xdc kip thoi ranh mach, trung thye,
va duge lru giir cin thin theo quy dinh, ddm béo an toan. S6 liéu béo cdo tai chinh cua
Cong ty da dugc Cong ty TNHH kiém todn va tu van tai chinh Qudc Té chép thuén.

Tai san cia Céng ty dwoc trich giam khiu hao theo ding thong tu sé
45/2013/TT/BTC.

4. Y kién cia Ban kiém soat.

- Bdo céo tai chinh nam 2018 ciia Cong ty da dugc kiém sodt bai Cong ty TNHH
Kiém todn tu van tai chinh Quée Té:

- Ban kiém sodt nhén thiy tit ca cic hoat ddng ciia Cong ty déu tudn thi ding Ludt
Doanh nghiép, Luét Chimng khodn, Diéu 1¢ ciia Cong ty, va cic quy dinh khéc cta phép
ludt. Két qua SXKD va s liéu ké todn da duge kiém tra chit ché, dam bao tinh chinh xac
va hop phép trong viéc ghi chép s6 liéu.

- V& viéc hoan thién cac quy ché, quy dinh ndi bd: Ban kiém soat dé nghi Cong ty
tiép tuc ting cudng ra soat, chinh sira, bd sung cic quy ché, quy dinh néi bd dé hoat dong
quan 1y diéu hanh cia Cong ty ludn tudn thi theo diing quy dinh clia nha nude. Pam béao
tinh minh bach trong cong bd thong tin dbi voi Cong ty dai ching da ding ky giao dich ¢b
phiéu trén thj trudng chimg khoén, dam bao quyén lgi cta cb dong.

- Chu trong néng cao trinh do doi ngii can b chii chdt trong cong ty, kién toan b
may lanh dao va su phdi hop giira cac phong ban chirc niing nghiép vu nhim néng cao
trinh d§ quan tri doanh nghiép, kip thoi nim bit quy dinh ngay mét chit ché cia Luit
Doanh nghi¢p, Ludt chimg khoan, Luat thué.

Trén diy la bdo cdo ciia Ban kiém sodt Cong ty nim 2018 kinh trinh PHDCD

Ban kiém sodt chdn thanh cam on Quy vi ¢d déng, Hoi dong quan tri, Ban Gidm
d6c da tin tuong va hop tac chat ché trong thoi gian qua.

Xin trdn trong Cam on !

T/M BAN KIEM SOAT
Truwdéng ban

L oL—

Nguyén Thi Kim Loan




~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA VA NUOC GIAI KHAT HA LONG Péc lap - Tu do - Hanh phiic

$6: 06/BC-BKS - Ha long, ngay 05 thdang 03 ndm 2019

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2018
Kinh giri: Quy ¢6 dong Cong ty CP Bia & NGK Ha Long

Thye hién chirc ning, nhiém vy cta Ban Kiém soat theo quy dinh cua Luét
doanh nghiép va Diéu 1é Cong ty, Ban kiém soét Cong ty c6 phan Bia va nudc giai
khat Ha Long xin béo cdo Dai hoi dong c¢d dong thudong nién nam 2019 két qua
hoat dong ctia Ban Kiém soat trong nam 2018 va phuong hudng hoat dong nam
2019 nhu sau:

A. HOAT PONG CUA BAN KIEM SOAT NAM 2018:

Trong ndm 2018, Ban Kiém soat da thuc hién day du céc cong viéc theo
trach nhiém quyén han cta Ban:

1) Tham gia gép ¥ kién hoan thién cic quy ché, quy dinh nhim dam béo céc
vén ban quan ly ndi bé phi hop véi quy dinh cua phap ludt va tinh hinh phat trién
cua cong ty.

2) Kiém tra tinh hop ly, hop 1&, kip thoi trong cong tac quéan ly, diéu hanh
hoat doéng SX va TT cua Hoi dong quan tri, Ban giam déc thong qua hinh thic
xem xét viéc ban hanh va thye thi cic nghi quyét, quyét dinh , quy ché , quy dinh.

3) Tham dy day du cac cude hop cia HDQT Cong ty.

4) Tham dinh béo cdo danh gia cong téc quan ly, diéu hanh, bo cdo tinh
hinh tiéu thy , bdo cdo tai chinh nam 2018 va céc tai liéu khéc truéc khi trinh Pai
hoi dong cb déng thuong nién nam 2019 thong qua. Xem xét bdo cdo kiém toan do
Céng ty TNHH Kiém toan tu van tai chinh qudc té phat hanh.

5) Kiém tra, giam sét cac thu tuc, trinh ty trong t chitc PHPCD thuong nién
dam bao tuan thu theo ding quy dinh clia Phap luit va Diéu 1é cong ty.

B. KET QUA KIEM TRA, GIAM SAT, THAM PINH NAM 2018

1. Vé hoat dong quin Iy va diéu hanh cia Hoi dﬁng Quan tri, Ban Giam

dbc Cong ty.

- Hoi déng quan trj, Ban Giam déc da thuc hién cac quyén va nhiém vu duoc
giao theo ding quy dinh cta phép luat hién hanh. Diéu 1¢ cong ty, nghi quyét cua
Dai hoi dong c6 dong dam bao loi ich hgp phép cua Cong ty va céc cb dong.

- Hi dong quan tri da ban hanh 11 nghi quyét va hon 10 quyét dinh va 374
van ban vé céng tac SX va TT, diéu 1§, quy ché, quy dinh quén 1y ni b, cong tac
dau tu va cong tac cén bd cua Céng ty. Cac nghj quyét cua Hoi dong quén trj dd c6
sy nhat tri cao cta cdc thanh vién HDQT, bam sit Nghj quyét PHPCP thudng




nién 2018, tuan thi theo ding quy dinh cua Phap luét, Piéu 1é cong ty va duoc
trién khai thuc hién mot cach nghiém tic va dat két qua cao.

- Ban giam déc da tich cuc thuc hién céc giai phdp nhdm thao g& kho khan,
b géng thuc hién ké hoach san xuét tiéu thu & mirc cao nhét. Ban Gidgm ddc thuc
hién tot cac nghi quyét, quyét dinh cia HPQT, tuan thi quy ché, quy dinh ndi bg.

- Ban Kiém soat nhét tri véi cac ndi dung trong bao céo danh gia cong tic
quan 1y, diéu hanh ctua Hoi déng quan tri, Ban giam d6c Cong ty

2. Giam sat két qua thue hién ké hoach SXTT ciia Cong ty:

Sau khi thim dinh bdo céo két qua thuc hién ké hoach SXTT nam 2018 cua
Cong ty, Ban kiém soat nhét tri véi cac ndi dung trong béo cdo va danh gia tinh
hinh thuc hién mot sé chi tiéu chu yéu nhu sau:

Chi tiéu DVT | KHndm 2018 | TH nam 2018 | Ty 1€ hoan thanh KH
Doanh thu va thu nhap khac | Tr 412.829 437.260 106%
Lgi nhudn trude thué Tr 38.063 57.670 152%
Loi nhuén sau thué Tr 30.451 46.380 152%
Nop ngéin sach Tr 163.750 176.200 108%
Thu nhap bg/ICBCNV Tr 8,0 9,5 119%
Gid tri dau tu Tr 17.632 14.619 83%

Nam 2018, Cong ty da hoan thanh hau hét cac chi tiéu PHPCP giao nhu
san lugng, doanh thu, thuc hién nghia vu voi ngén sach Nha nudc, thu nhap cua
nguoi lao dong. Chi tiéu lgi nhuédn sau thué dat 152,3% KH nam. Pam béo viée
lam cho CNCB trong Céng ty , doi song va ché do cua nguoi lao dong dugce nang
lén va lgi ich cua ¢6 dong duge dam bao.

3. Giam sat viée thue hié¢n Nghi quyét Pai hoi dong cd dong nim 2018:

- Hoi ddng quan tri, Ban giam ddc cong ty da trién khai thuc hién Nghi quyét
cua PHDPCD nam 2018 mét cach cé hiéu qua:

- Két qua SXTT di co ban hoan thanh ké hoach dugc giao.

- Thyc hién phan phéi lgi nhudn theo diing Nghi quyét Pai héi dong cb déng.

- Cong ty da thyc hién ky hop dong véi Cong ty TNHH Kiém toan tu van tai
chinh Quéc té la don vi kiém todn bao céo tai chinh nim 2018 cia Céng ty.

- Thyc hién chi tra thu lao va tién luong ciia ngudi quan ly Cong ty theo
mirc chi ma Pai hdi dong c6 dong da thong qua theo ty 1¢é hoan thanh két qua
SXTT nam 2018.

4. Tham dinh béo cio tai chinh nim 2018

Ban kiém soat da tham dinh Béo cdo tai chinh hop nhat nim 2018 duoc
kiém toan béi Cong ty Kiém toan tu vén tai chinh Qudc té va théng nhét xdc nhén
nhu sau: Béo cdo tai chinh hgp nhéit nam 2018 da phan anh trung thuc va hop ly
trén cac khia canh trong yéu tinh hinh tai chinh hop nhét cua Cong ty tai thoi diém
31/12/2018, phi hgp véi cac chuidn muc, ché do ké todn Viét Nam, hién hanh va
cac quy dinh phap ly co lién quan: Tinh hinh tai chinh cua céng ty lanh manh va
minh bach.(Chi tiét dugc néu tai Béo cdo tai chinh hop nhét ciia Cong ty) Véi két




quéa duge kiém toan néu trén, Cong ty ludn dap (mg cac chi tiéu vé an toan trong
hoat dong SXKD, céc chi tiéu tai chinh déu co ban hoan thanh va vugt so véi nim
2017 va ké hoach.

5. Kiém soat sw phdi hop hoat dong giira Ban Kiém soat va Hoi dong
quan tri, Ban Giam dbe va cac cb dong.

- Trong nam 2018, Ban kiém soat da c6 su phéi hgp chit ché véi Hoi df‘)ng
quan tri, Ban giam dbc cong ty trong cong tac kiém tra, giam sat tinh hinh hoat
déng san xuat tiéu thy, tinh hinh tai chinh cta céng ty.

- Hoi ddng quan tri, Ban giam ddc va cac phong ban chic nang di cung cap
diy du, kip thoi thong tin, tai liéu vé cong tac quan ly, diéu hanh va hoat dong SX
va TT ctia cong ty theo yéu cau cua Ban kiém soét. Tao diéu kién dé Ban kiém soat
thuc hién quyén va nhiém vu theo quy dinh cia Phap luit, diéu 1é cong ty. Cac
cude hop ctia Hoi dong quan tri déu moi Ban kiém soat tham du.

- Vé quan hé véi cb dong: Trong nim 2018 Ban kiém soat khong nhéan duge
bat ky vin ban nao cua cd dong hodc nhém cb dong vé sai pham cia Hoi dong
quan tri, Ban giam doc trong qua trinh thue hién nhiém vu.

C. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2019

Trén co s& chirc nang, nhiém vu dugc quy dinh tai Diéu 1é Cong ty CP Bia
& NGK ha Long va Quy ché 6 chirc va hoat dong ctia BKS, tinh hinh nhan su va
ké hoach kinh doanh nam 2019 ciia Cong ty, BKS xdc dinh trong tim cong tic
nam 2019 nhu sau:

- Tang cuong hon nira viéc thuc hién giam sat, kiém tra tinh hop 1y, hop
phap tinh trung thuc trong quan ly, diéu hanh hoat dong san xuét va tiéu thu cua
Cong ty.

- Giam sat Hoi dong quan tri, Ban giam ddc trong viéc quan 1y va diéu hanh
Céng ty, viéc thuc hién cac Nghi quyét cuia Pai hoi dong cb dong.

- Xem xét tinh hop 1y cic quy ché, quy dinh, vin ban quan ly ndi bo do
Céng ty ban hanh.

- Tham dinh céc bédo cdo va céc tai liéu khac trude khi trinh Pai hoi dong cb
dong thudng nién 2019 théng qua.

Trén ddy la bao céo cia Ban kiém soét vé két qua hoat dong ciia BKS ndm
2018 va ké hoach hoat dong nim 2019 trinh Quy c6 dong tai PHPCP thuong nién
nam 2019 cua Cong ty .

Xin tran trong Cam on !
T/M BAN KIEM SOAT
Trudng ban

Loy _—

Nguyén Thi Kim Loan




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA VA NUGC GIAI KHAT HA LONG Pic lip — Ty do — Hanh phiic

$6:07/TTr-BKS Ha Long, ngay 15 thdang 03 nam 2019

TO TRINH PAI HOI PONG CO PONG NAM 2018

V/v: Lya chon don vi Kiém Toan cho bio cdo tai chinh ndm 2019

- Cén cir lugt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Cén cir Diéu I¢ t6 chire Cong ty CP Bia & NGK Ha Long ngay 01/7/2015;

- Cdn ctr nang lyc cua cac Cong ty Kiém toan ma Ban Kiém sodt da kiém
tra va xem xét;

- Cén cir Bdo cdo tai chinh ndm 2018 da dwoe kiém todn boi Cong ty
TNHH kiém todn va tue van tai chinh Quéc Té.

- Can cir két qua hoat dong KD nam 2018 va ké hoach KD nam 2019.

Ban Kiém soat kinh trinh Pai hoi dong C6 dong thong qua viée lya chon
don vi Kiém toan nam 2019 nhu sau:

1. Danh séch cic Cong ty Kiém todn tiém niing

- Cong ty TNHH Kiém Toan tu vén tai chinh Quéc Te.

- Céng ty TNHH Hiang Kiém Todn AASC.

- Céong ty Kiém Toan dgc lap hang UHY ACA- Quéc té

Qua kiém tra xem xét, Ban Kiém soat Cong ty trinh PHDPCD, dé nghi ¢b
dong chon don vi Kiém toén tai chinh nam 2019 la Céng ty TNHH Kiém Tosn
tw vin tai chinh Qudc Té.

2. Tém tit hd so niing lwe: Cong ty TNHH kiém todn va tw vin tai
chinh Quéc té

Puoc thanh 1ap vao ngay 24/10/2001 bdi nhimg kiém todn vién wu ti c6
thdm nién lam viéc nhidu nim tai cic Céng ty kiém toan va tu van hang dau thé
giGi va Viét nam. Cong ty da dong gop quan trong vao sy nghig¢p phat trién clia
nghé kiém toan, ké toan, va tu vén tai chinh tai Viét Nam vao su thanh cong cua
cac khach hang ctua Cong ty trong hon 15 nam qua . Hién nay Cong ty 1a mét
mai nha véi hon 100 nhan vién nghiép vu

Pic biét Cong ty TNHH Kiém Toén twr vén tai chinh Quée Té di c6
kinh nghiém kiém toan cho nhidu Cdng ty niém yét trén sé giao dich chimng
khoan thanh phé Hé Chi Minh( HOSE ) va s giao dich chinh khoan Ha Noi
(HNK) cu thé nhu:




1/ Cong ty CP Pau tu ha tang ky thuat TP HCM.

2/ Cong ty CP Song ba 207.

3/ Cong ty CP Ha tang nudc Sai Gon.

4/ Cong ty Cp san xuét va kinh doanh khi. ..vv

3. Uy quyén lya chon cong ty Kiém todn:

Kinh d& nghi Dai hdi dong C6 déng tly quyén cho HPQT cung BKS Céng
ty thuc hién lua chon cong ty Kiém toan néu trén, dam bao lgi ich t6i da cho
Cong ty va giao cho Téng gidgm dbc Cong ty ky hop dong vai cong ty Kiém todn

duogc lua chon.
Kinh trinh Pai hi déng C6 déng xem xét thong qua.

Tran trong cam on.

TM. BAN KIEM SOAT
Truéng Ban

Log—

Nguyén Thi Kim Loan




BIA VA NUOC GIAI KHAT HA LONG

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

Pic lip — Tu do — Hanh phic

Ha long, ngay 28 thang 3 nam 2019
PHIEU BIEU QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

NOI DUN

ooooooooooooooooooooooooo

------------------------

‘ ; ~
ME SO CO BONEZ: ..uvvverenriinrciririnansaesrenserensssesssacatestitssinsnensnsasnasesasssnss

| | 1. Totrinh s6 01/TTr-HPQT bao cdo két qua SX-TT
nam 2018, ké& hoach SX-TT nam 2019;
2 | Totrinh 50 02/T Tr-HDQT
2.1 | Bdo cdo tai chinh nam 2018
2.2 | Phuomg dn phdn phéi lgi nhudn nam 2018.
3 | To trinh 56 03/TTR-HDQT
3.1 | Ké hoach tai chinh nam 2019
3.2 | Ké hoach phdn phéi lgi nhugn 2019.
Béo céo s6 04/BC-HPQT bao cao cia HDQT ve két
4 | qua hoat dong quan ly cia HDQT nam 2018 va
phuong hudng hoat dong ndm 2019
s | Towinh s6 05/BC-BKS: Bio céo ctia Ban kiém soét
vé hoat dong quan ly ciia HPQT va Ban diéu hanh
To trinh s6 06/BC-BKS Béo céo vé hoat dong cuia
6 | BKS nam 2018 va ké hoach hoat dong ciia BKS nim
2019
, | To trinh s6 02/TTr-BKS v/v lwa chon don vi kiém
toan

CO PONG/ NGUOI DAI DIEN

(Ky va ghi ro ho tén)




HUGONG DAN BIEU QUYET

1. Hinh thirc biéu quyét

a. D& tién hanh biéu quyét cho mdi ndi dung ctia Pai hoi, cac cb dong sé dién vao
phiéu biéu quyét va np lai cho Ban kiém phiéu;

b. Phiéu biéu quyét dutoc phat khi c6 dong hodc ngudi dai dién theo ty quyén ding
ky tham du Dai hdi:

¢. Phiéu biéu quyét c6 ghi ma sb ¢d dong, tén ¢ dong va tdng s6 ¢b phin c6 quyén
biéu quyét theo trinh tur:

2. Cich thire biéu quyét

a. Déi voi phuong thire biéu quyét qua phiéu duge thyc hién nhu sau:

Pé théng qua nhimg noi dung trong Pai hdi, ¢b dong s& biéu quyét phén tich vao
phiéu biéu quyét theo trinh ty:

- Tén thanh;

- Khong tan thanh;

- Y kién khac:

b. Ban kiém phiéu s& thu lai phiéu biéu quyét, tién hanh kiém dém va ghi lai két qua
vao Bién ban kiém phiéu biéu quyét cong bd trude hdi nghi va chuyén Ban thu ky tong
hop két qua biéu quyét cua tirng hinh thirc, ghi vao Bién ban Pai hoi nhitng néi dung
dugc thong qua va nhirng ndi dung khong dugce thong qua.

¢. Khi tich vao phiéu biéu quyét, céc cd dong phai giir phiéu biéu quyét, ky va ghi
rd ho tén vao phiéu biéu quyét.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA VA NUOC GIAI KHAT HA LONG DPijc lap — Ty do — Hanh phiic

Ha long, ngay 15 thang 3 nam 2019

CHUONG TRINH PAI HOI PONG CO PONG NAM 2019

Thai gian té chire Dai héi: 28/3/2019 (thir 5)
D;a diém: Hol triromg Cong ty, ) 130 u Lm P Yet Kjeu TP Ha Long QN

.._,_.’ " L‘l , 'C

| THU TUC KHAI MAC PAI HOI

7h30-9h00 | 1. Pén tiép ¢ dong, dang ky cb dong Ban KT tir cach CD

9h00 | 2. Béo cdo két qua kiém tra tr cach cd dong
3. Théng qua Quy ché lam viéc cta Dai hoi
4. Mdi chu toa 1én lam viée
4.1. Cir Ban thu ky.
4.2. Dé xuit thanh phan ban kiém phiéu - xin y kién biéu quyét. Chu toa
5. Théng qua chuong trinh Pai hoi.
Il TRINH BAY CAC TO TRINH VA THAO LUAN
1. Té trinh 50 01/TTr-HPQT bao céo két qua SX-TT va thuc hién Ba Vi T Minh

Ong Pham
Minh Hung

diu tu nam 2018, ké hoach SX-TT va ké hoach diu tw nam 2019: Chau

2. Té trinh 86 02/TTr-HPQT: Béo céo tai chinh va phuong én phén

phdi lgi nhudn ndm 2018 Ba Pao Thj
3. Té trinh s6 03/TTR-HPQT: Ké hoach tai chinh va phuong an Xuyén
phén phéi lgi nhuén 2019.

4. T trinh s6 04/BC-HDQT: Béo cdo cua HDQT vé két qua hoat dong

quan ly cia HDQT nam 2018 va phuong huéng hoat dong nam 2019; Chktich BBQT

5. To trinh 50 05/BC-BKS Béo cdo cta Ban ki¢m soat vé hoat dong

quén ly cia HDQT va Ban diéu hanh: , s s

6. Bio cdo sb 06/BC-BKS: Béio cdo vé hoat dong ciia BKS nam 2018 | = agi"i:ﬂ“‘

va ke hoach hoat dong ciia BKS nim 2019

7. T trinh s6 07/TTr-BKS vé viée lwa chon don vi kiém toén

8. Thao luan; ! Chu toa

9. B6 phiéu thong qua cac ndi dung, Ban kiém phicu

10. Nghi giai lao:

11. Céng bo két qua kiém phiéu. Ban kiém phiéu

11 KET THUC PAI HOI

Thong qua Bién ban, Nghi quyét Pai hdi - biéu quyét. Thu kv Pai hoi

12h00 | Tuyén bo bé mac DH. Dai biéu du bira com than mét Chu toa
T/M. HQI PONG QUAN TRI

CHU TICH

Y

Doan Vin Quang




- CONG TY CO PHAN BIA VA NUGC GIAI KHAT HA LONG
-Ha Long Beer and Beverage Joint Stock Company.

- 130 Lé Loi — Yét Kiéu — Ha Long — Quéang Ninh.

- Tel: 033.3826078 - Fax: 033.3823240

- E-mal: Halongbeer@vnn.vn.

- Website: http:/WWW halobeco.com.vn
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HA LONG BEER
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GIAY UY QUYEN
THAM DU HOP DAI HOI CO DONG THUONG NIEN NAM 2019

1. Thong tin c¢6 dong (ngudi iy quyén):

B & T3 7 4t L

W O i e T S B B s M N R e oot
-S6 CMND/HQ 21T Ngay cap ...../....../noi cap........

-S6 luqng o8 phBR:: - sveina C phan.

2. Uy quyén cho nguoi duéi diy tham dy hop va thye hién moi quyén loi va
nghia vu lién quan tai Pai hi:

- Ho va tén ngudi duge ty quyén:

-S6 CMND/HQ chidu:...cooeeiiiiiiinnn ngay cp ...../...... /noi cap........

- S6 lugng b phan dugce Gy qUYEN:......vvveveerereeennns C6 phan.

Téi hoan toan chiu trach nhiém vé viéc Uy quyén trén va cam két tuan thu
nghiém chinh cac quy dinh hién hanh cta phap luét cling nhu Piéu 1é Cong ty CP Bia
& NGK Ha Long.

L Al , Ngay...... thang 3 nam 2019
Ngudi nhén iy quyén C6 dong/Ngudi iy quyén
(KY, ghi ré ho tén) (Ky, ghi rd ho tén)

Ghi chi:
- Nguoi dzrac uy quyen du hop Pai héi co dong khong dwoc iy quyén lai cho nguoi khdc die hop.
- Gidiy 1ty quyén nay chi c6 hiéu lwe khi dwgc giri vé Ban 16 chitc trude thoi gian bat dau Dai hoi,




